RESEARCH PARK

“TFLORIDA ATLANTIC
UNIVERSITY"

FLORIDA ATLANTIC RESEARCH AND DEVELOPMENT AUTHORITY

WORKSHOP MEETING AGENDA

3651 FAU Blvd., Suite 400 19 June 2026
Boca Raton, FL 33431 9:00 AM
Chair Stacy Volnick
Vice Chair Imran Siddiqui Member Maggie Gunther

Member Alex Price Member Matt Korshoff

Member Sherry Ambrose Member Valeria Torres



I.  Call to order & roll call
Chair Volnick called the meeting to order at 9:00AM and roll was called by the clerk, Jordan

Geraci.
Present | Remote | Absent
Chair Volnick X
Vice Chair X
Siddiqui
Ms. Ambrose X
Ms. Gunther X
Mr. Price X
Mr. Korshoff X
Ms. Torres X

Staff: Andrew Duffell, President

A quorum of members was present.

II.  Strategy discussion

The meeting focused on reviewing the draft strategic plan for the Research Park, with emphasis
on the three proposed pillars of real estate asset consolidation and oversight of uses in the
Research Park, ecosystem activation and placemaking, and Research Park company synergies
with Florida Atlantic University. Adhering to the statutory definition of a research and

development park was a unanimous consensus.

The Authority examined metrics and goals for various strategic pillars, including tenant
relationship management, ecosystem activation, and food and beverage options, while discussing
the need for additional staff resources to operationalize company relationships and track
compliance with research commitments. They also explored opportunities for signature events,

amenities development.



The conversation highlighted financial constraints due to expected property tax reform affecting

public funding. The benefits of using the Authority’s 501(c)(3) entity to pursue additional

funding sources for Global Ventures operations were explored.

III.  Adjourn

Ms. Torres moved to adjourn the workshop at 10.50 am, and Mr. Price seconded the
motion which was unanimously approved, 5-0. Chair Volnick adjourned the meeting at

10:50 am.

Respectfully submitted to the Authority for review on 29 July 2026.

Reviewed and approved by the Authority by  5-0 vote on 5 August 2026.
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